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Application Form
 Media Development for Democracy Resilience
 LOT 2: Media Business Development
SECTION 1: General Information
Purpose: Share basic information about your organisation, its legal status, and contacts.
· Name of media outlet:
· Name of legal entity (if different):
· Country and year of registration:
· Address, website(s), email:
· Legal representative: name, title, email, phone:
· Contact person for the Application: name, title, email, phone:
· Type(s) of media: TV / Radio / Print / Web / Social / Other:
· Total revenues/turnover of the past two years:
· Year 2024
· Year 2025

SECTION 3: Organisational Profile & Editorial Practice
Purpose: This section [footnoteRef:1]helps us understand your internal structure, governance, staffing model, and editorial practices.  [1:  In case your media outlet is legally part of a bigger organization/company, please provide relevant information (ownership, staff, organigram, etc,) for both the media outlet and the Legal Entity (NGO or company)] 

· Ownership breakdown (names and shares)
· Organisational chart (additional document to be uploaded)
· Number of staff (full-time employees, part-time employees, freelancers)
· Number of active journalists engaged on a daily/weekly basis
· Editorial policies and/or code of ethics (share or describe)
· Membership in press council/self-regulatory bodies (yes or no. If yes, name the respective regulatory body)

SECTION 4: Audience, Innovation & Collaboration
Purpose: Demonstrate your reach, audience knowledge, innovative approaches, and potential for collaboration.
· Audience description (geography, demographics, interest)
· Audience measurement tools: what do you use to measure, monitor and analyze audience?
·  TV/radio audience measurement data for the past year (if applicable)
· Online metrics (web users, social media insights): Please provide: 
· Web page users for one year 
· Current Facebook followers and monthly views
· Current Instagram Followers and monthly views
· YouTube monthly views 
· Audience interaction methods (please list tools/platforms for audience engagement)
· Innovative formats/tools you use (list up to three most successful innovative tools/formats)
· Existing partnerships or joint productions.

SECTION 5: Donor Engagement & Legal Compliance
Purpose: Share information about your history with donor-funded projects and confirm legal compliance.
· List of ongoing donor-funded projects (funder, year, amount):
· List the projects for the last 3 years that have had significant impact on your business development:
· Any legal proceedings or compliance issues (criminal, corruption, defamation, tax administration, etc)?:

SECTION 6: Project Proposal Description
Purpose: This section allows you to present the goals, methods, and impact of your proposal. Be as concrete and clear as possible.
6.1	Title of the Proposal :


6.2	Executive Summary (max. 300 words): 
A high-level overview of the proposal that provides a clear pitch. 

6.3	Total Budget in Euro: 
6.4	Duration[footnoteRef:2]: [2:  Start of the Grant Implementation: January 2027. Maximum duration until November 30th , 2028.] 

6.5	Rationale: 
Main challenges, needs, gaps, advantages and opportunities you want to address/tackle/tap with this proposal (max 500 words):
6.6	Goal and Objectives
What is the main strategic goal of this Proposal, the vision you have for your media at the end of this business action timeline. 
Additionally, define 2–5 clear and realistic objectives. They should be precisely defined and structured.
Goal: __________________________________________

· Objectives:

1. ………………
2. …………..
3. …………..

6.7 Development and Impact Methodology according to focus areas 
Explain how your project will evolve and how it will generate measurable value.
Complete only the sections relevant to your business proposal.

a) Business Model & Monetization Plan (This refers to the creation or strengthening of income-generating strategies within the media outlet. Proposals may include introducing subscriptions, memberships, branded services, native advertising, premium content tiers, events, merchandising, consultancy services, or training offerings.)
· Please describe your proposed business model and monetisation plan. 
What new income stream/ business model/revenue streams will you launch and or develop further? Please describe it by outlining specific approaches for generating income from products, services,  content, etc.
· Please indicate if you can, the estimated expected revenue from the products/services you will test or consolidate further within this Proposal timeline:
· Estimated income:
· Year 1: €______  
· Year 2: €______  

· If the monetized activity is part of a larger project funded by other donors, specify:
· What part of the product is developed under this grant

b) Innovation and Audience Development Plan (This area includes the development of innovative digital content formats or interactive tools designed to increase user engagement. Innovation is defined as the introduction of a new or significantly adapted tool, format, workflow, or product that is new to your organisation, even if already used elsewhere.  Innovation may be based on a previously tested pilot or internal trial. Innovations could include launching a podcast series, using gamification in news delivery, creating data visualisations, building chatbots, etc.)
 
· What type of innovative format, content or tool will be developed? Please describe it.
· How you intend to reach new users while maintaining relevance and quality for your existing audience.
· How will it be produced and distributed? Please describe it.
· What are expected results (views, users, impact) and how will they be measured?

c) Digital Transformation & Organisational Development (This refers to internal changes that improve a media outlet's operational efficiency and resilience. Digitalisation can cover newsroom workflows, audience analytics systems, or infrastructure upgrades. Activities could include staff restructuring, role redefinition, introducing editorial planning tools, implementing content management systems, cross-department coordination, etc. )
· What internal changes (tools, teams, workflows) will be made? Please describe them.
· How will this improve the organisational performance, efficiency and resilience? 

d) Collaboration and Networking (Initiatives in this area should aim to build or strengthen local and regional partnerships between media outlets or between media and other sectors (e.g. academia, tech, civil society), networking, alliances, etc.)
· How will the collaboration structure look like? Please describe it.
· What kind of joint actions are planned and what is the goal? 
· Who will participate and who will benefit? 
Applicants should specify roles, responsibilities, communication tools, legal/financial arrangements, and the expected added value of such cooperation for audiences, content quality, and sustainability.
6.8 Outcomes and Milestones 
List below the expected Outcomes: Changes you aim for your media organizations toward economic sustainability and business growth, and milestones you want to reach (including benchmarks : quarterly- semiannually), within the implementation period.
· Outcome 1:
· Outcome 2:
· ..
Additionally fill out ANNEX 1 (Key Performance Indicators) 

6.9 Key Activities and Outputs
List the main actions you will take to implement the Project Proposal and the expected outputs[footnoteRef:3]. [3:  Output means any product delivered by a certain activity or a series of activities, i.e new digital platform or tool; journalistic story/production; new media program; capacity building event/training; publications; and other similar.] 

· Activities:
· Outputs:

Additionally fill out Anex 2 (Action Plan) by providing a time frame for each of the activities and by indicating the respective outcome.

6.10 Risk Assessment 
What are the potential risks (external and internal) for the implementation, and what risk mitigation measures have you considered?

6.11 Impact and Public Benefit 
-	What impact will this proposal have on your media development and your media long-term sustainability? 
-	Explain the public benefit of your proposal.

6.12 Capacity Development Needs
What kind of additional expertise/support/ mentorship/trainings would you need for your proposal implementation? Please specify the needs for consultancy under each focus area that you will not be able to cover with the requested budget :
· Business Model Development:

· Digital Innovation and Audience Engagement:

· Organisational Development and Digitalisation:

· Regional Collaboration and/or networking:

· Other needs: 
Please specify and include capacity development which addresses both institutional as well as knowledge development needs for the organisation and its staff. 
This information will help to set the mentorship plan during grant implementation, as well as the design of additional capacity building activities and training that the Programme will offer.

SECTION 7: Checklist of Application Package and Supporting Documents
Purpose: Provide required documents to verify your organisation’s eligibility, capacity, and track record.

Required:
· Project Proposal Form
· Key Performance Indicators (KPI) (template provided – Annex 1)
· Action Plan (template provided – Annex 2) 
· Budget (template provided – Annex 3)
Ensure all documents are:
· Clearly labeled
· In English language
· Each of the above templates needs to be sent in word/excel and PDF (with your signature) 

Supporting Documents:
· Legal registration certificate of the Legal Entity (under which the media outlet operates)
· License from media authority (if applicable)
· Organigram
· CVs of key staff
· Financial reports (last 2 years)
· Tax certificate on financial/fiscal obligations
· Audits or evaluations (if available) 
· Editorial Policy/Ethical Code (optional)
· Latest Strategic Development Document/s (if any)
The application package should be sent via email to wb6media@giz.org , until November 12th, 2026.
