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Application Form

 Establishment of Media Resource Centers to Support Small and Local Media Outlets

SECTION 1: GENERAL INFORMATION
1.1 Administrative and organisational information

	Name of the applicant [footnoteRef:2] [2:  The applicant might be one of the following: 
•	Media organizations
•	Media support organizations and associations
•	Private companies, agencies, entrepreneurs or consultancies with demonstrated expertise in media-related services
•	Non-governmental or non-profit organizations working in the media relevant sectors
•	Start-Ups established by professionals with expertise in media-related services.
State-owned and state-controlled entities are not eligible as Lead Partners] 

	

	Name of legal entity of the Applicant (if different from above)
	

	City, Country of the Legal Entity
	

	Address and webpage 
	

	Legal Form 
(commercial/for profit entity (ltd, etc); non for profit-NGO; entrepreneur; etc)
	

	Organisation Typology
Field Of Operation
	

	Date of establishment
	

	Number of full-time employees, disaggregated by gender
	

	Ownership of the organisation/entity 
If applicable, list the names of all shareholders and their respective shares in %. 
	

	Management
If applicable, list all management bodies and the names of their members (including Executive Board, Advising Board, steering committees, etc).

	

	Name and contact data of the legal representative (email; telephone)
	

	Name and contact data of the person in charge for this application (telephone, email, position)
	

	Focus and mission
Briefly describe your organisation/the applicant profile (typology, geography, mission, professional focus, etc)
	

	List the projects you are currently implementing, indicating the topic, amount and duration. 
	




1.2 Information on the Partner/s[footnoteRef:3] [3:  The partner/s can be organisations or individuals:	
from the same country as the lead applicant; or
from a different country within the WBs; or
from beyond the WB region 
The applicant could have more than one partner for the project implementation. If this is the case, then provide the information required in this section for each partner.] 


	Name of the partner
	

	Address and webpage 
City, Country
	

	Legal Form 
(commercial/for profit entity; non for profit NGO; individual; informal group; etc)
	

	Focus and field of expertise of the Partner
Briefly describe: typology, geography, mission, specific focus, field of expertise, etc.
	

	Name and contact data of the person in charge for this application from the partner (telephone, email, position)
	





SECTION 2: Project proposal / Technical description
2.1   Overview of the Project

	Title of the project: 
	

	Short project description:
	(max. 150 words)

	Total Requested budget[footnoteRef:4] in EUR: [4:  The budget amount could vary from 10,000 to 80,000 Euros] 

	

	Project Duration[footnoteRef:5] [5:  The maximum duration can be up to 2 years.] 

	(insert number of months)

	Project Location(s): Geographic areas where the project will be implemented and services delivered
	

	Profile of media actors that will benefit from the services
	




2.2 Experience and Capacity of the Applicant and their Partners
Briefly describe:
· Relevant experience in media support or related services
· Previous projects or initiatives (last 3–5 years)
· Key staff and expertise available for this project
(Maximum 1 page)

2.3 Project Rationale and Background
Explain:
· The main challenges faced by the targeted small/local media outlets
· Why these challenges cannot be addressed in-house by the media
· Why your organization(s) is/are well placed to address these needs
(Maximum 1 page)

2.4 Overall Goal
State the overall goal of the project in one clear paragraph.

2.5 Specific Objectives
List 2–4 specific objectives that are:
· Clear
· Measurable
· Directly linked to the goal

SECTION 3: TARGET GROUPS AND BENEFICIARIES
3.1 Primary Beneficiaries
Describe:
· Types of media outlets/actors to be supported (local, online, community, bloggers, content online creators, etc.)
· Estimated number of media outlets/actors that will benefit
· Key characteristics (size, reach, main constraints)
· Their relevance in the media ecosystem and their public benefit potential.


3.2 Selection of Beneficiary Media
Explain:
· How media outlets/actors will be identified and selected
· Criteria for inclusion - Requirements media outlets/actors must meet to be eligible to participate and receive support




SECTION 4: DESCRIPTION OF SERVICES 
4.1 Priority Areas Addressed
Indicate which priority areas the project covers (tick all that apply):
· ☐ Editorial / Journalistic support
· ☐ Business & financial management
· ☐ Marketing & audience development
· ☐ Digital & technological services
· ☐ Training & capacity building

4.2 Description of Services
For each service, clearly describe:
	Service
	What will be provided?
	Expected benefit for media

	
	
	

	
	
	

	
	
	


(Add rows as needed)

4.3 Service Delivery Model
Explain for each of the services mentioned above:
· How the services will be delivered / How the media actors will access the services
· Whether services are free, subsidized, or fee-based
· Frequency and duration of support
(Maximum 1 page)

SECTION 5: IMPLEMENTATION PLAN
5.1 Key Activities and Timeline
Please fill in the following table[footnoteRef:6]:  [6:  You can submit this as a separate document if you need more space.] 

	Activity
	Description
	Duration /Timeline 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



5.2 Project Management and Coordination
Describe:
· Project management structure
· Roles and responsibilities of partners (if applicable)
· Decision-making and coordination mechanisms
(Maximum ½ page)

SECTION 6: EXPECTED RESULTS AND IMPACT
6.1 Expected Outputs
List tangible outputs (e.g. number of media supported, services delivered, trainings conducted, tools applied, platform established, materials designed, etc.).

6.2 Expected Outcomes/Impact
Describe:
· How the project will improve the capacity and competitiveness of beneficiary media actors
· How it contributes to economic sustainability and quality journalism
· How the proposed project and the supported media actors will serve the public interest and generate public benefit.

6.3 Indicators
Provide key indicators, for example:
· Number of media outlets receiving services
· Improvement in financial management practices
· Audience growth or engagement metrics
· Income increase/diversified
· New business ideas tested
· etc.

SECTION 7: SUSTAINABILITY AND RISK MANAGEMENT
7.1 Sustainability Strategy
Explain:
· How the resource center will continue operating after the project end
· Revenue models, partnerships, or other sustainability mechanisms
(Maximum 1 page)

7.2 Risks and Mitigation Measures
Please list the risks during the implementation, as well as risks and challenges for the sustainability of service provisions after the Project end.
	Risk
	Impact
	Mitigation Measures

	
	
	

	
	
	

	
	
	



SECTION 8: BUDGET
8.1	Total Budget of the Initiative: _____________	
8.2	Budget requested from GIZ: ______________
Please include a detailed budget using the template attached as Annex 1. 
The budget should be in Euro.
8.3	Other financial contributors:
List the names of other expected financial contributors and respective amounts

8.4	Explain the division of the budget with partners if applicable.

One budget form should be submitted per application and should cover the costs for all organizations/individuals involved in the partnership. If selected, the partner would be considered as a service provider for the lead applicant (no subgrating foreseen).


Name and signature of authorized representative:
Date:

SECTION 9: Checklist of Application Package and Supporting Documents
9.1	Required:
· Application Form
· Budget (Annex 1)
Ensure all documents are:
· Clearly labelled
· In English language
· Each of the above templates needs to be sent in word/excel and PDF (with your signature) 

9.2	Supporting Documents:
· Legal registration certificate of the Legal Entity/Applicant
· CV of the organization applying :  A brief organisational profile, core expertise and services, relevant experience in media development, selected reference projects, etc. (If there is a partnership proposed, please include a CV/organizational profile of the partner too)
· Professional Bios of the staff/experts that will be involved in the implementation of the Project.
· Official Financial Reports of the applicant for 2024 and for 2025 (if available)
· Tax certificate on financial/fiscal obligations

The application package should be sent via email to wb6media@giz.de, until March 15th, 2026
Top of Form
Bottom of Form
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