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Annex 1: Key Performance Indicators (KPI) – #SustainMedia
This document should reflect the expected results of your Proposal and allow measurable tracking of progress over time.
Applicant Information

Media Organisation Name/s: __________________________
Country: __________________________
Project Proposal Title: __________________________
Instructions
Please fill out the Table below (KPI Overview table), based on the following guidelines :
1. List the Outcomes you have defined in your proposal: Changes you aim for your media organizations toward economic sustainability and business growth, during the timeframe of your Proposal
2. For each outcome, define indicators that will measure progress.
3. For each indicator, define a baseline and targets for each year. These can be both quantitative and/or qualitative.
4. Ensure indicators are measurable, time-bound, and directly linked to your proposal.
KPI Overview Table

	Outcome
	Indicator
	Baseline (2026)
	Target Y1 (2027)
	Target Y2 (2028)

	Outcome 1:
	1.1 .
	
	
	

	
	1.2 .
	
	
	

	Outcome 2:
	2.1 .
	
	
	

	
	2.2 .
	
	
	

	
	2.3 .
	
	
	



Add additional rows if needed. Each indicator must have a measurable target and a clearly stated baseline.
Additional Notes
- For content-related KPIs, specify output volume (e.g. number of articles), audience reach, and engagement metrics.
- For monetization and new revenues sources, clearly link income generation to project-supported activities and define how revenue will be tracked.
- Use specific tools for measurement (e.g. Google Analytics, CRM reports, financial records). 
